
Speaking  Facilitating  Training  Consulting  Coaching 

Inclusive Leadership: 
Unleashing The Power of All of Us 



Vicki Clark

Chela Sanchez

@vickiclarkconsulting

clarkandsanchezconsulting.com

Speaking  Facilitating  Training  Consulting  Coaching 



INDIGENOUS LAND
ACKNOWLEDGMENT





The Mission: The mission of Literacy Texas is to connect
and equip literacy programs through resources, training,
networking, and advocacy. 

The Vision: Our vision is that every literacy organization
in Texas will have the resources it needs to help as many
people as possible learn basic literacy skills in order to
participate fully in society.

Who We Serve & How We Serve



Why This? 
Why You? 
Why Now?



Literacy 
is a 

Basic
Human
Right



Pillar 1: Building the Community

Pillar 2: Strengthening the Family

Pillar 3: Ensuring People’s Right to Self-Determination

Pillar 4: Improving the Workforce

Pillar 5: Transforming the Literacy System

5 PILLARS OF THE RIGHT TO LITERACY



Performative, rooted in
patronizing "charity"
mentality towards
differences.

Doing things to or for
others rather than seeking
to empower.

SHORT-TERM

Promotes social and
systems change in
institutions and boards.

Directed at the root
causes of injustice.

LONG-TERM
SOLUTIONS 

CHARITY JUSTICE
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Peter Drucker's 
5 Questions For Leaders
What Is Your Mission? 

Who Is Your Customer? 

What Does Your Customer Value?

What Are Your Results? 

What Is Your Plan?



Inclusive leadership is not just
about diversity and inclusion.
Inclusive leaders empower
team members to take risks
and bring their authentic
selves to their organization
while also helping the
organization to innovate and
capitalize on new
opportunities. 

Inclusive Leaders:



Inclusive Leaders Drive
GROWTH in The 21st Century

Biggest challenge:
create growth

To have growth you
need to differentiate

To differentiate you 
need to innovate

To innovate you
need diversity



Focus & Leverage



Culture
Shift on The
Horizon...

Organizational
Culture Visible in the "way

that work gets done"
on a day to day

basis

Shared beliefs,
values and

assumptions held
by members of an

organization

Embedded in a
network of

organizational
practices

Amplified by the
behaviors of

leaders

Evident in the
behaviors of

individuals and
groups

Organizational
culture refers to the

values, beliefs,
attitudes and

behaviors shared by
the organization. 



Invisible
Organizational

Culture 

Visible
Organizational

Culture 









Inclusive 
Leaders 

CARE!



"Community grows stronger through
hundreds of little and big actions 

leaders take everyday."

INTERNAL COMMUNITY



Signature
Characteristics
of an Inclusive

Leader



 Commitment
Highly inclusive leaders are committed to
diversity and inclusion because these objectives
align with their personal values and because
they believe in the business case.



 Signature Trait: Commitment



Highly inclusive leaders
speak up and challenge the
status quo, and they are
humble about their
strengths and weaknesses.

 Courage



 Signature Trait: Courage



Highly inclusive
leaders are mindful of
personal and
organizational blind
spots, and self-
regulate to help
ensure “fair play”.

 Cognizance of bias





 Signature Trait: Cognizance of bias



Highly inclusive leaders have an open mindset, a desire to
understand how others view and experience the world,
and a tolerance for ambiguity.

 Curiosity



 Signature Trait: Curiosity



Highly inclusive leaders
are confident and
effective in cross-
cultural interactions.

 Culturally intelligent



  Signature Trait: Culturally Intelligent



“You think you’re
acting normal when

you are in your
culture.”

    -- Edward T. Hall

"Normal???"



Highly inclusive
leaders empower
individuals as
well as create
and leverage the
thinking of
diverse groups. 

 Collaborative



 Signature Trait: Collaborative





Assets Thinking
-Strengths based
-How can we create
community spirit?
-What can I do?
-We're all in this together
-We're getting there
-Work with engaged people
-People have the answers
-People control their lives

We meet no
ordinary people in

our lives. If you
give them a

chance, everyone
has something

amazing to offer.

C.S. Lewis

Deficit Thinking
-Problem orientated
-How to fix this problem?
-Someone needs to sort this
-Us versus them
-Problems are embedded
-Do things to people
-People are a problem
-People can't be trusted to
decide/be in control

INCLUSIVE LEADERS
ALWAYS SEE THE BEST IN EVERYONE



Learning Journey of
Cultural Competence

Inclusive Leaders

A Journey Not an Endpoint





Deepen your self-awareness. As your first empowering
act of inclusion, build a solid foundation of personal
understanding. ...
Foster social awareness. ...
Reveal blind spots. ...
Listen to understand. ...
Create connections. ...
Lead with courageous vulnerability. ...
Invest resources in inclusion.

Move to Action: 
7 Actions of Inclusive Leaders



Time to ReflectTime to Reflect
Of the Six Characteristics of anOf the Six Characteristics of an

Inclusive Leader:Inclusive Leader:  
  

Your StrongestYour Strongest
Your ChallengeYour Challenge
Why?Why?



"The pessimist
complains about

the wind; the
optimist expects it

to change; the
realist adjusts the

sails."
William Arthur Ward
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